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TERRACE BAY SUPERIOR SENIORS’ CLUB
BOARD OF DIRECTORS MEETING MINUTES
Thursday, February 1, 2024
Held in Craft Room, 13 Selkirk Ave. Terrace Bay, ON

Present: Joanne, Cheryl, Gail, Edna, Howard, Terrie, George, Bob, Wes
 Regrets: Toni

1. Call to Order at 10:00 am – Gail called the meeting to order and welcomed Wes Fenton and Bob Gammon to the board of directors. Wes will head Maintenance and Bob will supervise the Kitchen
2. Approval of Agenda – Cheryl moved the agenda be approved; sec by Terrie; carried
3. Approval of Minutes – Joanne moved the January minutes be accepted as read; sec by Howard; carried. A clarification to the motion for mileage allowance for the Treasurer should state that an amount of $10 per month (or each trip as needed) be paid.
4. Treasurer’s Report – no report
5. Directors’ Reports –
5.1. Programs – Cheryl reported that Carol Hansen, Dave Veitch and John McKinnon were the winners of the Fun Games Day on January 25. The Hawaiian lunch had a profit of $105.56 ($649.00 - $545.44)
5.2. Membership  - 132 members paid members for 2024; 57 life members
5.3. Kitchen – Bob – has taken stock of the spice inventory best before dates. Will be investigating the possibility of a Food Handler course. Gail suggested we make a habit of dating the food that gets stored in the fridge.
5.4. Publicity – no report
5.5. Wellness – Terrie- a message was received from Kelli stating she is prepared to return to providing foot care at the unchanged price of $45; she has purchased her own disposable tools
6. Coordinator’s report –Edna
6.1. Health Transit – bookings have slowed down for both February and March so far. Many bookings are from Marathon clients. One driver has quit and Dave Walton has been hired
6.2. Office-  Natalie is on time off and Edna is in the office
6.3. SALC survey – this survey is provided by SALC and may influence the monies we receive; please fill our and share so others may also
7. Old Business – 
7.1.   A-1 Constitution and Policies and Procedures – each board member shared the items they flagged for clarification. A previous motion to close on the day of a member’s funeral had been changed in January to remain open so members could gather in memory of a life well-lived.
Publicity – after reviewing duties, George was asked if he would submit articles regarding events already held or to be held to the Terrace Bay/Schreiber New after they have been reviewed by Gail
7.2. B-12 Meet with Town re Rent – complete
7.3. C-12 Christmas Dinner Invoice – complete
7.4. D-10 Interclub Game Day – planning is in progress for a May gathering
7.5. E-12 Board Member Vacancy – still one position vacant
7.6. F-12 Letter from Luke – the analysis of Town programming and capacity for events has been rescheduled to March 4 – 6, 2024
7.7.  G-01 Pickle ball evenings – will ask Rod Mackenzie if viable
7.8. H-01 Bus Trip – in January Toni stated her intention to gather info on costs
7.9. I-01 Magician – Toni suggested as a possible event. 
7.10. J-01 Curb Side Trio – suggested by Toni as an event   
8. New Business
8.1. Audit for 2023 – Mike Gould and Gil Boyer completed the audit
8.2. SALC Grant  for 2024/2025 – more detail of items was requested by SALC group
8.3. Mill Employees  - club will offer one free month trial – this offer will be publicized via newspaper as well as through the two unions
9. Adjourned by Howard

Recorded by Joanne Moore
